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President Carter today ordered a one-year extension of the embargo on grain sales to the Soviet Union but 
there's a possibility that Ronald Reagan once installed in the White House will repeal the embargo mr. 
Reagan promised to do just that during the campaign and today he said he would study it Reagan was in 
California when he said that next week he'll be in Washington here's our chief Washington correspondent 
Roger Mudd Monday marks the real beginning of the Republican takeover of Washington at noon as both 
House and Senate convened the first session of the 97th Congress Howard Baker of Tennessee becomes 
majority leader and his party takes control of the Senate's fourteen committees and 90 subcommittees later 
Monday night the incoming president arrives here for his third post-election visit on Tuesday and Wednesday 
confirmation hearings begin in the Senate on Reagan's cabinet on Thursday mr. Reagan flies back to 
California only to return here in less than a week all of this of course culminates in the great political 
celebration of inauguration Susan Peterson gives us an advance look that | will faithfully the office of the 
president having and well to the best of my ability preserve protect and defend the Constitution of the United 
every president is sworn in with the same oath of office so help me God so help me God but every president 
once his inaugural to be different Ronald Reagan's inaugural will be for the first time in history the swearing- 
in ceremony will take place on the west front of the Capitol the front which some claim is in danger of 
crumbling is getting a cosmetic coat of paint for the occasion and the nation's 40th president won't be 
dressed in a dark business suit but full morning coat and striped trousers at the last inaugural parade Jimmy 
Carter's signaled his desire for a more informal presidency by walking the one and a half mile parade route 
Ronald Reagan intends to stay in his limousine and ride in a style he thinks befits the president in 
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style he thinks befits the president in a short and snappy parade almost half a million invitations for the 
inaugural are being sent out all engraved and gold embossed mr. Carter's were printed on recycled paper 
but these fancy invites are just souvenirs they don't get you into any inaugural events unless you're lucky 
enough to get separate invitations which give you the privilege of buying $100 tickets to any one of eight and 
nagua Bowles in Washington last time Carter's people called them parties which they thought sounded less 
Imperial Reagan wants inaugural balls with big name bands and a television hookup by satellite to almost a 
hundred similar but less expensive balls across the country inaugural committee chairman Robert gray not a 
state | believe today that doesn't have one at least one of these satellite falls in it and they the ball activity in 
that locale will have a big screen on one side of the ballroom and they'll be dancing to the music of and 
seeing that the rest of the ball in Washington the inaugural committee hopes to raise money for all this by 
selling special inaugural license plates at $25 is set plus other paraphernalia still in production scarves and 
ties with RB brands for Reagan Bush even umbrellas with an inaugural touch [Music] all this will cost up to 
twelve million dollars more than double what was spent on the Carter inaugural but that price tag will not be 
borne by the taxpayer the inaugural committee must pay for everything Susan Peterson NBC News 
Washington the Washington joke around here for years and years was that the west front of the Capitol is 


propped up by huge wooden beams because the architect was afraid it would fall down and the White House 
was afraid it wouldn't roger mudd NBC News Washington in addition to the hostage crisis the incoming 
Reagan administration faces a number of other tough policy questions one is agricultural are the benefits of 
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one is agricultural are the benefits of the Soviet grain embargo offset by the hardship it's causing American 
farmers a report on the embargo and its effect from Roger O'Neill the American grain spigot to the Soviet 
Union was turned off a year ago today ten days after Soviet troops crossed the border into Afghanistan 
contracts for 17 million tons of corn soybeans and wheat worth more than two billion dollars were canceled 
the grain embargo was one part of President Carter's response to the Soviet invasion and the most 
controversial it also represented a reversal of Carter policy that food should not be used as a weapon the 
world simply cannot stand by and permit the Soviet Union to commit this act with impunity but most of the 
other world suppliers of grain did not join America in denying the Soviets the grain that we would the grain 
trading markets had closed when the embargo was announced to prevent panic selling with the sudden glut 
of so much grain suddenly thrown back into the marketplace Washington suspended all trading in grain 
futures for two days when trading resumed on january 9th however it looked like the panic had only been put 
off 56 seconds after the opening bell prices for corn soybeans and wheat and dropped their maximum one 
day limit the slide came to a halt though by the end of the week farmer criticism of the embargo did not for 
many like Richard Walters the embargo came at the worst time Walter's usually sells his harvest in January 
when the place of blame dropped 30 cents a bushel because of the embargo it meant we had to store the 
grain further and hope their price to recover did it ever recovered or did it recover in time it recovered some 
that it never did get back to the to the January Walker's estimates he lost over $15,000 the Soviets say now 
they got most of the grain they wanted from other sources but Carter administration official Howard 
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Carter administration official Howard York says Soviet citizens are just beginning to see the effects of the 
embargo the Soviets were not able to obtain all they wanted and that did affect their meat production the 
Soviet harvest like the American harvest last year was poor droughts cut deeply into anticipated production 
so this year the Soviet Union could be in deep trouble unless the American embargo is lifted the US doesn't 
have a lot of leftover grain but at least it has some and there are signals from agriculture secretary designate 
John block that the embargo could be lifted we probably need to be thinking about a way to lift the embargo 
under the right circumstances at the right time farmers say they'll be planting all the grain they can to spring 
fencerow to fencerow because they expect the Reagan administration to lift the grain embargo and they 
expect Russia to come back to US markets and buy all the American grain it can Roger ownio NBC News 
DeKalb County the business on Capitol today the formal counting of the 1980 electoral votes to make the 
count the Senators walk over to the house for one of those typically confusing joint sessions and if you think 
Ducks look strange out of water you want to see senators try to pretend they feel at home in the house sitting 
there and those stiff straight back chairs but the roll-call estates keep rolling and finally Vice President Walter 
Mondale gets to report the news which is hardly bulletin material Ronald Reagan of the state of California 
has received four president of the United States 489 volts Jimmy Carter of the state of Georgia has received 
49 votes George Bush of the state of Texas has received for Vice President United States 489 volts Walter F 
Mondale in the state of Minnesota has received forty nine volts 
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it was a moment of genuine and spontaneous affection which must have caused Mondale to have nice 
happy thoughts about 1984 Ronald Reagan finished building his cabinet today sixty-four days after the 
election his last choice was in some ways the most difficult a person to head the Department of Education 
which mr. Reagan wants abolished the man willing to take on the job of putting himself out of a job if the 
Congress approves is the Commissioner of higher education in Utah more from our chief Washington 
correspondent Roger Mudd the man's name is Terrell H Bell he likes to be called th Bell he is 59 and he was 


the US Commissioner of Education in both the Nixon and Ford administration's obviously he was not Ronald 
Reagan's first choice this appointment is several weeks overdue in fact when Bell was asked today about the 
Reagan campaign pledge to abolish the Education Department th Bell did some fine-tuning you're asking me 
if if you think I've signed on to be captain of the Titanic and | think the pledge to do away with is a bit strong | 
think that we want to be looking at other alternatives other administrative arrangements the Reagan 
transition headquarters now promises that the special trade negotiator reportedly William Brock and the 
Council of Economic Advisers are sure to be announced next week today mr. Reagan went through a full 
day of briefings John Palmer reports at Blair House mr. Reagan's temporary residence in Washington the 
president-elect held a series of meetings with his domestic and foreign policy advisors and spent part of the 
day working to build political support in Congress an early visitor was Democratic senator Bennett Johnston 
who said mr. Reagan is retreating from his pledge to dismantle the Department of Energy | think what we're 
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Energy | think what we're president-elect Reagan is a lessening of the role of the Department of Energy but 
the Department of Energy will survive mr. Reagan went to the Capitol for lunch with Senate Democrats there 
he and Senate Minority Leader Robert Byrd exchanged promises to work together as much as possible mr. 
Reagan made a popular announcement by telling the senators he plans to keep the former Democratic 
majority leader Mike Mansfield as ambassador to Japan just before coming over here at the suggestion of 
general Hague | called Tokyo the embassy there spoke to ambassador Mike Mansfield asked him and he 
accepted to continue on as the ambassador to Japan in our administration on his way back to Blair House for 
more meetings the president elects motorcade past the partially completed stand from which mr. Reagan will 
review his inaugural parade just 13 days from now John Palmer NBC News with president-elect Reagan in 
Washington Senate Democrats are now denying that they want to turn the alexander haig hearings into a 
rehash of watergate or a witch hunt Pell of Rhode Island says we are looking to the future The Hague 
hearings opened Friday today they were hearing from two more Reagan nominees what for interior Louis for 
transportation our reports are from Andrea Mitchell and Tom Pettit America's major conservation 
organization sent people who oppose the nomination of what James Watt 42 Westerner lawyer accused by 
the Wilderness Society of anti-environmental bias mr. watt try to remove that image by pledging to ask no 
changes in the Clean Air Act no changes in the Clean Water Act or the strip mining law or the Alaska Lands 
Act but more flexibility in administering the laws to provide access for commercial use of wilderness parks 
and natural resources less arrogance by the government facing what he called a sagebrush rebellion it grew 
up within 
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sagebrush rebellion it grew up within apt arrogant management but the Department by the Department of 
Interior now is he going to change to some extent the management of our resources to be more development 
minded well I'll tell you for one senator | hope so Johnson Louisiana oil state watch pastor all's lawyer for 
group sticking to loosen environmental controls came in to mild question but late in the day senator hard 
Colorado with a stunning question about Watts racial views based on a 1977 quote from a liberal and small 
Colorado weekly straight Creek Journal now-defunct heart reads as a white man in ten years I'm going to be 
very hesitant to allow a black doctor to operate on me because I'll always have the feeling that he may have 
been carried by the quota system nothing is to be gained by arguing with with that quote yes or no well | 
think | think there's a lot to be gained if you didn't say it | can say it and then a no | | think we ought to just let 
it rest where it is and not not try to create a fight out of it if what was very subdued tonight this morning he 
was sharp tongued and sharp witted when asked if he supports reagan policies about american indians 
without reservation Indians and other witnesses with reservations about what testified tomorrow tomcod at 
NBC News at the Capitol at his confirmation hearing drew Lewis the transportation nominee said he and 
Ronald Reagan prefer to let business solve its own problems but he said they would probably bend their 
principles to save Chrysler I'm certain I'm correct in stating that he would not just stand by and see 


something go belly up if there was a reasonable solution to it under Lewis the department would not promote 
consumer issues it would leave the 55 mile per hour speed limit up to the states change the management of 
Amtrak the passenger railroad and continued air rail and truck deregulation except where 
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rail and truck deregulation except where small towns are being shortchanged that even please some 
Democrats what we've had is four year pale male administrative agencies all act like they're with the 
Congress passing laws deregulating and everything else in the Congress it nepia just babbling the symbol of 
deregulate deregulate boopy boopy and we got more regulations the Senators like Louis's record as a 
successful manager in business and politics he should be confirmed easily Andrea Mitchell NBC News 
Washington presidential press secretaries are a 20th century development some were X newspaper men 
some X PR men some exposures but the 40 year old man Ronald Reagan named yesterday as his press 
secretary was probably born one he is James Scott Brady of Centralia Illinois with a degree in government 
and communications a PhD and 20 years of working for two senators three cabinet secretaries and two 
presidential candidates he is not a Reagan insider he began 1980 with John Connelly but he seems 
immensely popular with the press because he is well-informed unflappable and funny this afternoon he 
expressed himself on a variety of topics online to the press not telling the truth is something that's that's 
repugnant to me and that | think | would be inclined to say | know the answer but I'm not going to tell you on 
his access to President Reagan Ronald Reagan is not the type of person you can build a fence around he 
won't permit it he's it's just his nature it's his personality and if you need to know something you're very 
comfortable and going in and asking him on Reagan holding regular press conferences | think he is going to 
come up with some creative ways some ways maybe that haven't been you before to deal you know with 
kindred groups of reporters to to not just do everything based on on a press-conference mode on press bias 
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press-conference mode on press bias there's no no ingrained paranoia there's no ingrained bad feelings that 
the press you know isn't it something that he should avoid on campaign coverage and the president-elect on 
down we all felt that we got a fair shake from the media there isn't anyone walking around here saying we 
were wounded or there isn't anyone in an in an aggrieved mode within a month Jim Brady will have both the 
second toughest job and the second most recognized face in town Roger Mudd NBC News Washington the 
economic news today included another sharp drop on the stock market the Dow Jones Industrials which fell 
more than 23 points yesterday dropped another 15 today as the temperature dropped in many places some 
of the big oil companies raised the wholesale price of heating oil and diesel fuel three more large banks 
lowered their prime lending rate to 20% still very high and the figures on retail sales for 1980 were 
disappointing despite a surge in sales in December all of this is part of a dismal economic picture which has 
preoccupied Ronald Reagan and his men more on that from Roger Mudd in Washington not only is the 
economy a preoccupation here it is virtually the occupation of the Reagan people Reagan's economic 
advisors now think their proposed tax cut might have to slide until summer in order to reduce the revenue 
loss and therefore the budget deficit mr. Reagan himself was making some adjustments today judy Woodruff 
reports across the board the president-elect said when asked this morning how he hoped to reduce a federal 
deficit reportedly forty five billion dollars larger than projected last fall but later after a session with his 
designated cabinet secretaries mr. Reagan had a clarification if no Department should be from being looked 
at as to whether there are things that could could be eliminated if we're talking about an outright budget 
reduction there is one 
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outright budget reduction there is one department which of course that would not take place and that was the 
defense specific program cutbacks were not discussed in mr. Reagan's first working meeting with his cabinet 
but his economic advisors say proposed cuts will be included in the comprehensive economic package mr. 
Regan will make public in the next few weeks according to age the president-elect used today's session to 


warn that he didn't want his cabinet to make decisions based on politics he said the only nono was going to 
be for anyone to say during the discussion to mention the political ramifications of something he said we 
want to operate as if there's no next election even so it was political loyalty that helped several cabinet 
officers land their jobs and political considerations are also delaying the filling of several hundred sub-cabinet 
level posts some cabinet secretaries are said to be balking at the recommendations of the official Reagan 
personnel search team because the secretaries want to be surrounded by people with whom they're 
personally and politically compatible Judy Woodruff NBC News Washington has been projecting bigger and 
bigger deficits in the Carter budget is 34 year old David Stockman soon to be director of OMB the Office of 
Management and Budget today at his confirmation hearing Stockman got pushed around a little by the 
Democrats but not pushed much Irving R Levine reports Stockman was showered with compliments when 
the hearing began examples Senator Moynihan who taught at Harvard when Stockman was a student on 
heaven forfend his grades were so good that it appeared he had no prospects in politics whatever but 
Stockman's grades with some senators slipped when he opposed a pay raise for Congress | think that that 
would have a devastating impact on the country and opposed to all farm subsidies they have a rather dim 
opinion of those agricultural subsidy programs and opposed import restrictions to help the US auto industry | 
don't think you're 
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US auto industry | don't think you're going to solve the problem by blaming it on the Japanese and Senator 
Glenn put Stockman on the defensive by referring to article Stockman has written that unemployment 
compensation and other government benefits are creating a coast-to-coast soup line but only the aged blind 
and disabled should receive welfare sometimes my metaphors maybe not quite as exact as they should be if 
| do manage to get confirmed for this job | think I'm going to stop writing despite his controversial writing 
Stockman's confirmations seem certain what is not certain though is whether Stockman will get the big cuts 
in taxes and in government spending that he advocates everything are the vein and BCU was the capital 
chances are growing dim for the full Senate inquiry Haig said he'd respond to the committee has not yet had 
access to the Nixon tapes and papers or the records of the house impeachment inquiry or files of the FBI or 
the Watergate special prosecutor's office committee staffers have been at the National Archives looking at 
public documents and materials from Senate hearings but otherwise they've been bogged down in red tape 
and regulations they have conducted no interviews even by telephone of Watergate prosecutor Archibald 
Cox whom he helped fire or Attorney General Elliot Richardson before whom Haig dangled the prospect of 
the vice presidency if he'd go along with the firing or White House lawyer James st. Clair whom Haig 
allegedly told to release White House transcripts with incriminating parts deleted or prosecutor Leon 
Jaworski who heard Haig advised mr. Nixon on tape to handle a potentially incriminating conversation by 
saying | can't recall or Gerald Ford with whom Haig may have pre-arranged the Nixon pardon despite the 
absence of and materials the pressure is on they get the hearings over there's a feeling it's impractical to 
wade through all the stuff for example archivist today 
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stuff for example archivist today identified 800 taped conversations and 70 thousand pages of Nixon 
materials that might involve Hague that's more than the Senate really wants to get into call stern NBC News 
Washington The Hague hearings got underway in the US Senate today as the Senate Foreign Relations 
Committee began its confirmation inquiry into Alexander Hague's qualifications to be Secretary of State 
general Hague was asked a lot of questions and will be asked a lot more about his role of the Nixon White 
House about his views on disarmament the Soviet Union and the world a long day for Hague our chief 
Washington correspondent Roger Mudd was there Capitol Hill has been lining up early for years to hear the 
famous and the infamous go before the Committees of Congress they've been demonstrating against them 
regularly only since the late 60s but rarely has the testimony the crowds heard today been as effective 
Alexander Haig was effective because he seemed to convince the committee that his confirmation was 
critical for the survival of the free world too he never answered a question he didn't want to answer three he 
never gave ground and kept the Senators particularly the Democratic ones off-balance four he United the 


sharply divided committee by attacking Washington's current public enemy number one is big Neff presents 
key Tom Pettit reports further on The Hague hearing general Hague is in the hardline mold of Ronald 
Reagan he used his husky voice with the skill of an actor unchecked the growth of Soviet military power must 
eventually paralyze Western policy altogether there are things that we Americans must be willing to fight for 
hey got nuclear war the hardy term achieves its credibility by the perception of our willingness to do whatever 
is necessary to protect our vital interest if they aren't challenged 
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vital interest if they aren't challenged then that must include the arsenal nuclear weapons Hagan is roll and 
water gated previous investigations none of these investigations has found any culpability on my part 
Democrats on the Foreign Relations Committee had picked Watergate is the place to challenge the Hague 
nomination but failing to find a smoking gun in Hague's hand that gave the Republicans the upper hand in 
the committee the nomination appears certain of approval Democrats questioning on Watergate was 
lackluster sarbanes Maryland does preserving the office of the presidency come ahead of preserving the 
Constitution of the United States dad of Connecticut will you ask Nixon to release all the Hague tapes no I'm 
only interpose myself in an issue of an importance Democrats still are trying to get the committee to 
subpoena Watergate tapes and documents the majority leader Baker is in no mood to see this first test of his 
leadership bogged down on Watergate besides Hague is that special counsel from Joseph Califano xhe w 
secretary and hotshot Washington lawyer when Hague was sworn in this morning he was armed with a 
detailed statement on his own role in Watergate he raised the issue himself he was the first to say the word 
Nixon he never faltered he was so good that Howard Baker took snapshots of a man who seemed to have 
just parked his white horse this Republic was spawned by armed conflict and in this century alone we 
America's have fought and died to prevent dictatorship and genocide in the Second World War clearly in the 
nuclear age the responsibilities in this area become all more awesome but there are things worth fighting for 
we must understand that we must structure our policy under that credible and justified premise question what 
if there were nuclear war it would be a disaster ranking Democrat tells that 
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disaster ranking Democrat tells that earlier he was worried about the trigger-happy tendencies of Haig a man 
once quoted as saying he'd rather be dead than red egg disarmed him and promised the committee he 
would not miss the eight million dollars he'll lose by coming back to government for four years some thought 
they saw a tear on his cheek but not when he said of the next guy to hold national security adviser Brzezinski 
job the assistant to the president for national security would fill a staff role for the president egg said that he 
might consult with former secretaries of state including Henry Kissinger but he and the new president will set 
foreign policy Don Pettit NBC News Washington rarely have crowds who have come anticipating so much 
political smoke seen so little but the hearing resumes tomorrow and all those unexercised Devils from 
Watergate and Vietnam are still in the room roger mudd NBC News Washington among those watching The 
Hague hearing on public television was the president-elect who was in California later reporters talked to mr. 
Reagan who's been out getting a haircut John Palmer has the story mr. Reagan spent part of his day 
watching The Hague confirmation hearings on television later and talking with reporters he said not very 
much could be served by going into Hague's role during the Nixon administration especially Hague's role and 
the controversial bombing of Cambodia during the Vietnam War | think that there is a certain amount of 
politics particular hearing as an in Cambodia did you come down to Cambodia in the Vietnam War the North 
Vietnamese were taking refuge sanctuary in Cambodia coming across a line and killing Americans and | 
think that going over after them so that they didn't have a sink chang-soo area made a lot of sense Thank 
You mr. Reagan said he thinks there has been a tendency at all of the confirmation hearings to try to shake 
people up to make the nominees realize that they had better be watching 
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realize that they had better be watching themselves as far as the Senate is concerned mr. Reagan said 
some of the questions being asked of Haig of the confirmation hearing have no bearing on whether or not 
Haig would become a good Secretary of State and mr. Reagan predicted that Haig will be confirmed with no 
problem John Palmer NBC News with president-elect Reagan in Los Angeles good evening the Senate 
Foreign Relations Committee today cleared the way for confirmation of Alexander Haig as Secretary of State 
there's no formal decision but Democrats and Republicans are apparently ready to allow heggs appointment 
to reach the full Senate by an ovulation day regardless of whether Watergate related material is received and 
reviewed by then peg meanwhile warned against a policy toward China that would provoke the Soviets and 
Hague said no no to relations with Cuba more from Steve Delaney in one of the most forceful statements of 
his two days before the Senate Foreign Relations Committee Alexander Haig spoke sharply against 
normalizing relations with Cuba it would be very very difficult for me to support efforts towards the 
normalization of relationships with Cuba just so long as they are spying instigating Manning and conducting 
terrorist activities in this hemisphere designed to change by force legitimate governments Hague was less 
precise on other issues especially on efforts by the Democrats to pin him down on specific policies and 
attitudes he refused for example to say whether he favors normalizing relations with Taiwan saying he 
should consult president-elect Reagan on that point all in all it was a light day for the would-be Secretary of 
State he spent the last two hours listening while the committee squabbled over access to tapes and 
documents from Hague's days as White House chief of staff under Richard Nixon the Democrats want those 
materials subpoenaed on the grounds they might have a the nominations the Republicans disagree what the 
what we're reluctant to do on me is dishes subpoenas for material we clearly know have no relevance 
whatsoever we know whether it's surprising that material thousands of 
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surprising that material thousands of hours oh | agree with that Pina for the list right now yeah not prepared 
to vote for subpoena for anything until we go through the procedure that it is my opinion what Tennessee 
well now wait a minute clay someplace I'm prepared to say that it is my opinion that the very first subpoena 
that would issue of the subpoenas necessary is the list of the tapes or or the index which exists but what | 
am really saying is that the real difference between what you're talking about what I'm talking about is where 
the right this minute weighs you a fishing expedition subpoena for a hundred hours of tape and sit around 
and gorge ourselves on it or whether we make a reasonable effort to try to find out what's what's there yeah | 
don't | don't think we got to get an agreement mr. chairman and | think that doing might as well get on with 
the matter and monitor Baker unless there's objection the chair will issue subpoenas today for the indexes 
for the logs so that we can immediately begin this weekend go over this material and determine its relevance 
but chairman Percy could not find the proper bureaucrat on this weekend afternoon and so there were no 
subpoenas the committee will resume on Monday but it's clear now that none of its bickering will affect the 
Senate's approval a peg by inauguration day Steve Delaney NBC News finally tonight On January 20th the 
Jimmy Carter's hometown will honor him at what's being billed as the world's largest covered dish supper 
Plains Georgia committee said today they will hold this bash in a parking lot anybody is welcome just bring a 
covered dish and head for Plains that Georgia celebration is quite a contrast to the one that's being planned 
for mr. Reagan in Washington as Susan Peterson reports when Jimmy Carter became president he wanted 
his style of an informal presidency to start with tone down inaugural festivities so he ordered no frills but 
Ronald Reagan's people decided that no frills means no thrills 
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decided that no frills means no thrills mr. Reagan's parade will feature 21 school bands 10 military bands 29 
equestrian units dressed in everything from Calvary uniforms to buckskin breeches three dog sled teams and 
a pair of mules his inaugural committee is spending a million dollars just to build these temporary structures 
along the parade route for the president and his distinguished guests for the public the luxury of sitting not 
standing in the cold can be expensive 20,000 bleacher seats are selling for 15 to $100 a seat first of all this is 
character cutting nearly 9,000 people will be involved in the parade many of them from the military and 
military being military they have already set up a command post at the bottom of Capitol Hill to oversee the 


extravaganza even if you love to parade you wouldn't want Terry chambers job as parade chairman he has 
to contend with details that would make your head spin 3833 feet excuse me this parade even has an 
inaugural March written especially for it by Jay William Middendorf former Secretary of the Navy it's called 
thumbs up America Susan Peterson NBC News watching speak from today and we'll be leaving Los Angeles 
tomorrow today the city had a ceremony to say goodbye John Palmer was there mr. Reagan said he was 
leaving Los Angeles where temperatures today were in the 70s with mixed emotions but promised to return 
often at one point he talked about his reasons for going to Washington | have believed for a long time that 
over the last few decades there has been a great distortion of the relationship between the levels of 
government and the too much authority and autonomy has been centered in the federal government in 
contravention of what the founding fathers intended and what the Constitution calls for and it 
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what the Constitution calls for and it is going to be my aim and it is my dream to redress that imbalance and 
return more authority more autonomy back to the levels of government that are closest to the people and let 
the federal government tend to those things that are properly the federal government's business and stop 
interfering in local government there were gifts including a big jar of jellyoeans mr. Reagan's favorite snack 
I've been wondering how we were gonna get a jar on the cabinet table in Washington and now | know we'll 
have it and you you can tell a lot about a fellas character there's a fella that picks out the all the one color 
later at a civic luncheon mr. Reagan repeated a promise that forever however long we're there there will be 
no decision that would be based on politics of the issue promise that he like most presidents will find hard to 
keep John Palmer NBC News with president-elect Reagan in Los Angeles and that's it for this evening I'm 
John Chancellor good night for NBC News voted for Jimmy Carter that won't happen the aide predicted until 
a year from now judy Woodruff NBC News the White House the Air Force jet used so often by President 
Carter brought the president-elect to Washington this evening mr. and mrs. Reagan arrived at Andrews Air 
Force Base tonight they'll be in Blair House Tuesday night they'll be in the White House earlier today the 
Reagan's said goodbye to California emotionally John Palmer has that story it was a sad and at times of 
tearful farewell as president-elect and mrs. Reagan left their home for the last time this morning heading for 
Washington there was an unhurried embrace with their daughter patty then the Reagan's 
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their daughter patty then the Reagan's walked down the driveway to say goodbye to their neighbors thank 
you thank you thank you very much good luck neighbor the street in front of their house was decorated with 
flags on the way to the airport the Reagan's stopped briefly at a junior high school [Music] believe me we 
leave with very mixed emotions yes we're looking forward to getting on with the job that everyone sent us 
back there to do but this place is not very easy to leave [Music] at the Los Angeles Airport there was another 
band and a crowd of well-wishers the president-elect now in a jovial mood took the baton [Music] the 
Reagan's then boarded their plane flying for the first time on a presidential jetliner at one point today mr. 
Reagan wished out loud that George Washington had established a tradition that presidents could live at 
home John Palmer NBC News Los Angeles it came as no surprise to mr. Reagan that the Senate Foreign 
Relations Committee today approved the nomination of Alexander Haig to be Secretary of State but Reagan 
said he was delighted anyway Tom Pettit reports the committee story he served as egg was not in his usual 
place today but his 33 hours there had paid off in the committee's lopsided approval 15 to 2 it was a victory 
beyond their wildest dreams for Hague's lawyer and the Reagan 
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dreams for Hague's lawyer and the Reagan forces who had lobbied the nomination all nine Republicans 
voted aye as expected but six Democrats also voted aye even most of those who had made Watergate a 
cause celeb all right | found general Haig to be remarkably able intelligent and dedicated I'm reluctant to side 
with my fears about general Haig because iDEN voted for Haig blend Zaretsky dot all voted aye when 
Cranston crumbled only two were left to resist as they had throughout mr. Tsongas sagas know too many 


risks he said the risk of expediency despoiling an otherwise solid performance my concerns on this 
fundamental question remain too strong for me to be able in good conscience to support this nomination 15 
to is the motion stage downtown Hague said he was very gratified the false Senate is expected to confirm 
next Wednesday or Thursday some say by more than 80 affirmative votes but right to the final vote his 
enemies will be sniping at him on the Senate floor Tom pellet NBC News at the Capitol both dissenting 
senator sarbanes and Tsongas are of greek descent and sanga said he hopes Hague won't take it out on the 
country of Greece right after the Haig vote today the committee opened hearings on the nomination of gene 
for Patrick to be UN Ambassador she promised not to be a ventriloquist dummy for policy she did not help 
forum also Terrell H Bell got quick confirmation today from the Senate's Labor Committee to be Secretary of 
Education Department Bell promises to help demote from its cabinet status and the Judiciary Committee 
opened hearings on Reagan's personal attorney William French Smith to be Attorney General here's Carl 
stern Smith class repeatedly with the committee over his refusal to drop his memberships into social clubs 
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drop his memberships into social clubs in California one of which has been sued by the state for 
discrimination and both of which bar women he said there was nothing in his memberships that violated the 
law | know that in taking that position that there are those who disagree with me and some strongly and | 
respect their views but | do not think that we have reached the point in this country where belonging to the 
Boy Scouts to the Girl Scouts or boys clubs or all women colleges or all-male colleges or even the Davis Cup 
team should be viewed as evidence of discriminatory attitudes Senator Kennedy called Smith's view 
insensitive Senator Mathias urged Smith to drop the memberships if not as a matter of law than as a matter 
of principle senator Biden said Smith was sending the nation the wrong signal | believe you're a decent 
honorable man but | really hope the next several months yeah go through some sensitizing four years ago 
the committee balked at confirming Griffin Bell until he resigned from several clubs but the committee in this 
new Congress is making no such demands on Smith on other matters bussing fair housing voting rights and 
so on Smith said very little except that he would enforce the law Carl stern NBC News wants president-elect 
Regan in Washington today said the Carter administration's position on the hostage negotiations made 
sense to him Reagan has been supportive of President Carter but has not pledged to continue mr. Carter's 
policy on the hostages more from our chief Washington correspondent Roger Mudd all of Washington is 
literally holding its breath for the hostages nothing else seems very important for either the old government or 
the new whereas a week ago the Reagan people were keeping their distance from the Carter negotiations 
they are now saying they're being fully briefed John Palmer reports president-elect Reagan was 
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reports president-elect Reagan was almost an hour late leaving Blair House this morning aides said he had 
been delayed because of a meeting with his senior staff and national security advisors concerning the 
hostage developments in mr. Reagan said he is being kept fully informed by the Carter Administration mr. 
Reagan refused to say more paid said he wanted to be very careful not to say anything that might upset the 
delicate negotiations on his return to Blair House an hour and a half later mr. Regan came close to a flat 
endorsement of the Carter administration's terms for negotiating a settlement the president-elect had lunch 
with his cabinet designee and told reporters later he continues to be optimistic that the hostage negotiations 
will be successful tomorrow as the president-elect begins a round of pre inaugural luncheons receptions and 
dinners aides say he will remain in very close contact with the Carter Administration on the hostage 
developments with the hope that he will be able to begin his administration on Tuesday with the hostages 
free John Palmer NBC News with president-elect Reagan at Blair House when Strom Thurmond declared 
today that William French Smith will make a great Attorney General the committee had just finished voting 
out the Smith nomination without dissent but unaware of this new development reported by Carl Stern at the 
time the Judiciary Committee was voting unanimously to confirm Smith it did not know that he had refused to 
step down from a state post he holds despite the advice of the Justice Department Smith has refused to give 
up his seat on the California Board of Regents putting him in the unusual position of holding important state 
and federal offices at the same time the state and federal 
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the same time the state and federal officials are frequently in court against each other the Regents were 
meeting in San Francisco today without Smith three times before Regents have held federal posts but never 
Attorney General officials are less concerned about the time drain involved than about positions Smith might 
support as a California official that differ from positions he's supposed to be supporting as a federal official 
three days ago the Justice Department informed the Office of government ethics that it had suggested Smith 
inés regions posed because of potential conflicts but the Smith had resolved the matter instead by saying 
he'd step aside in conflict situations in this letter the ethics office agreed the holding of both offices does not 
violate any specific law but several senators said they wish they'd known about it so they could have tried to 
convince Smith to resign his regions post a friend says Smith told and we wouldn't resign because he's not 
happy with the type of people the present governor is appointing to fill vacancies but in a statement for NBC 
Smith said he wanted to retain the job out of loyalty to his school and he figured it would take only eighteen 
days a year Carl stern NBC News Washington it now appears unlikely that Raymond Donovan will become 
Secretary of Labor at the same time as the rest of the Reagan cabinet the delay is for a fresh FBI check on 
the nominee James Polk reports when asked about two old investigations at his confirmation hearings 
Donovan denied he or his construction company ever made mob or labor payoffs but now an informer under 
federal protection has told investigators Donovan personally gave him a number of payoffs a dozen years 
ago to buy labor peace with the Teamsters Union for Donovan's New Jersey company Donovan's 
confirmation as Labor Secretary has been delayed for as long as it takes the FBI to investigate this Donovan 
repeated his denial of any wrongdoing today and told NBC News he was not worried about the new 
investigation it's aggravating | look forward to the hearing when it 
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| look forward to the hearing when it takes place president-elect Reagan said he has perfect confidence in 
Donovan governor do you believe that mr. Donovan is gonna be confirmed all right by the Senate Donovan 
showed no concern we attended a meeting with mr. Reagan and his perspective cabinet today and on 
Capitol Hill there seemed to be more fuss than fact that one unusual name was mentioned today in the dawn 
of an investigation that of Sabra googley oh one of the three men questioned as suspects in the 
disappearance of Jimmy Hoffa five years ago but good Leo an official this Teamsters Local in northern New 
Jersey was later murdered the man who named him in the hall for case Ralph Picardo is the informer now 
talking about Donovan people privy to files on organized crime say there is no taint attached to Donovan or 
his company investigators only want to be careful to find out about all of Donovan's dealings with the 
Teamsters before he is confirmed James Polk NBC News at the Capitol yesterday Reagan said he knew 
what the evidence was and that Donovan had told him it was absolutely not true but today the transition 
press office pulled mr. Reagan back a bit saying Donovan had not actually talked to Reagan only to 
Reagan's aides Roger Mudd NBC News Washington Said's Roger Mudd NBC News Washington James 
Watt chosen by mr. Reagan to be Secretary of the Interior has complained about the Department of the 
Interior in the past what has been especially critical of what he calls interiors poor neighbor policy in the West 
he says he's going to have a good neighbor policy he gave examples of what he thinks is wrong at his 
confirmation hearings but it turns out that his facts on the example are themselves wrong more from 
Donnelly astray she would come back in public statements what has called Department of Interior employs 
dictatorial oppressive and arrogant he says they've affronted and abused people a bureaucracy out of control 
most of his scorn has been aimed at the Bureau of Land Management in Nevada where there is a school | 
can't 
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Nevada where there is a school | can't tell you the community's name that backed up against BLM land and 
they want to create a baseball field or something out on that BLM land and they cannot get authority from the 
Department of Interior to build a baseball field adjacent to the high school the town is Alamo Nevada in the 
midst of federal desert lands 90 miles north of Las Vegas and his confirmation hearings what said the first 


thing he wants to do as Interior Secretary is make sure the little town gets its baseball field it's that type of 
conduct on the part of an arrogant Department of Interior that has sparked the sagebrush rebellion but Alamo 
has already begun construction of its baseball field the lease on the federal land was granted more than a 
year and a half ago there were delays but townspeople didn't find the federal bureaucrats arrogant we're very 
very pleased that we have 80 acres here that we're starting to put a park on it appears that mr. watt will have 
to find some other place to start his good neighbor policy at least here the federal bureaucracy has not been 
as arrogant as he believes it to be Don Oliver NBC News Alamo Nevada next four days are a celebration but 
the hostage question trailed him all over Washington today judy Woodruff reports with only three days left 
before he becomes President Ronald Reagan set out today to participate in a full schedule of pre inaugural 
activities but everywhere he appeared in public reporters were asking about the hostages mr. Reagan said 
he didn't want to comment at such a delicate stage in the negotiation but while he and his wife Nancy went to 
lunch at a private club in Washington's exclusive Georgetown section his chief foreign policy adviser Richard 
Allen was at the State 
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Richard Allen was at the State Department being brought up-to-date on developments in the crisis Alexander 
Haig who will be mr. Reagan's Secretary of State arrived at Blair House for a general meeting on foreign 
policy but not at yes when reporters asked if he had been briefed on the situation in Iran when the president- 
elect arrived a few minutes later he was hopeful not be optimistic if the negotiations are not concluded by the 
time President Carter goes out of office mr. Reagan's advisors will not say what they would do but without 
going into detail Reagan advisors say there are mechanisms for continuity for one administration to turn 
control over to the other they also say they are confident that the Carter Administration officials most 
knowledgeable about the hostage negotiations will be available to advise the Reagan team and may even be 
asked to stay on the job for an extra period of time judy Woodruff NBC News Washington while thinking 
about the hostages roger mudd our chief Washington correspondent is in one of our inaugural anchor booths 
near the White House Roger John for the past few days president-elect Reagan has kept his distance from 
these hostage negotiations for both diplomatic and political reasons but today less than 24 hours before he 
takes over the government Reagan made his first move bill Lynch reports on Reagan and the hostage story 
Ragan was asleep when President Carter made his pre-dawn announcement his staff had been told of the 
agreement with Iran but decided not to awaken him he was informed when he got up at 7:15 after a briefing 
from his staff Reagan telephoned mr. Carter they talked for six minutes then he gave reporters that typically 
cautious appraisal gel | think all of us are feeling encouraged but still have our fingers crossed the president 
has been most gracious about 
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president has been most gracious about keeping intestine is going to as the hours go on here now so we'll 
be informed as he has yes yes are you concerned at all that there's well | think | think there will be a concern 
that all of us will feel until we know they're airborne and actually on their way and view of the history of this 
whole thing by early afternoon as the hostages remained in Tehran Reagan met with his cabinet to be he 
ordered creation of a task force under Secretary of State designate Haig to conduct whatever negotiations 
might be required after noon tomorrow Reagan wants his own people on the task force plus Carter officials 
among them Deputy Secretary of State Christopher and experts from Treasury Justice Defense and the 
White House but tonight it is not clear which of those officials might agree to remain Reagan press secretary 
Jim Brady said that group will remain active for as long as it takes to end the crisis bill Lynch NBC News at 
our six separate tracks these past few days a political one a social one an economic law and economic so 
despite the galvanizing effect on the city of this hostage story there still is inauguration tomorrow and all the 
preparations and celebration and madness for that continue Tom Pettit reports warm weather came to 
Washington today as everyone awaited the advent of the Reagan presidency visitors to sightsee visitors of 
conspicuous wealth the next first lady departing an event called the distinguished ladies reception 
undistinguished ladies were elsewhere cocktails orders and jazz were big in Washington today the pre 


inaugural congestion contrasted sharply with jazz at the Hirshhorn Museum and other hotspots in town in 
America's finest free-enterprise tradition it is possible to make a buck off a new administration [Music] the 
modes of Washington today were many 
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the modes of Washington today were many about the hostages about the departure of mr. Carter and the 
beginning of mr. Reagan and the impending obscurity of mr. Bush the impending hard congressional choices 
on taxes and budget will be in the background when at 12:00 noon tomorrow Ronald Wilson Reagan stands 
here as president looking at more than a hundred thousand people many of them will not be able to see him 
because of the platforms for TV anchorman Reagan will be the first president sworn in on this side of the 
Capitol he is to do it over here but even before taking power Reagan has had such a claim in this city that as 
president he may find it hard to live up to his own reputation Tom Pettit NBC News at the Capitol the office of 
President of the United States don't help you God so help me God now | congratulate you sir some thirty 
minutes ago the planes bearing our prisoners left Iranian airspace and are now from Washington this is NBC 
Nightly News with John Chancellor and chief Washington correspondent Roger Mudd good evening on the 
440 fourth and final day of the hostage crisis which is also the first day of the new Reagan presidency the 
combination of these events colored the day and will color the evening because we expect to see the 
hostages later tonight this was the scene at Tehran Airport just after dark Iran time when the hostages were 
escorted to the airplane here we see Joseph Subic jr. one of the hostages and Donald cook another hostage 
on his way home the hostages were first flown to Athens from Tehran where the Algerian planes carrying 
them and their belongings refueled the next leg of their journey is now taking them to 
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their journey is now taking them to Algiers across the Mediterranean and we hope to show you pictures of 
the hostages when they land in Algiers and the final leg to freedom is from Algiers back across the sea to a 
military airbase near Frankfurt West Germany at Athens this evening we've got our first look at the air Algieri 
727s which are flying the freedom airlift the hostages did not get off the planes during the refuelling that they 
were greeted by American ambassador Robert McCluskey and other American officials it was then on to 
Algeria the hostages will get their first breath of freedom in Algiers tonight their release having been 
negotiated by hard-working Algerian diplomats working in tandem with hard-working American diplomats part 
of the arrangement is that the hostages are to be taken first to Algeria and without the last-minute hitches 
there was a lot of work done in the Algerian capital jim bittermann is there in the VIP lounge at algiers bo 
media and airport folding chairs for the 52 former hostages have been set in place and Algerian and 
American officials are expected to be here soon for a low-key welcoming ceremony the former hostages will 
spend an hour and a half in Algiers and then fly on aboard American Air Force hospital planes to Sanford 
West Germany their freedom the culmination of many hours of works by American negotiators this morning 
when Ahmed Soltan II raised the American flag at the Embassy in Algiers it did not signify the start of 
business it was before sunrise that Warren Christopher and the other negotiators finally worked out the last- 
minute technical bag that has threatened to upset the hostage release agreement Christopher continued 
working throughout the day spending much of his time at the Algerian foreign ministry apparently to make 
sure that no further last-minute snags developed the atmosphere remained tense throughout the day there 
were rumors of new problems it was only tonight after Othman sultani had lowered the flag that the mood 
changed the 
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the flag that the mood changed the hostages were freed and the champagne flow jim bittermann NBC News 
algea former President Jimmy Carter said this afternoon that all 52 of the hostages are alive and the Algerian 
doctors who examined them said they're all well enough to travel and travel they will from Algiers later 
tonight to an American Air Base in West Germany and then on to the American Hospital in Wiesbaden where 
a lot of people have been waiting for a long time for this moment John Hart is there this is a love story written 


by children of service families and it papers the walls of the hospital of Wiesbaden letters from mrs. Fielding's 
fourth grade dear 52 friends right Stephanie meets I'm glad you're back | hope none of you are hurt in the 
rooms packets of more letters and pictures from other people's kids for the days of waiting to see their own 
loved ones one of the ideas is to make them feel an American surrounding there is nothing more American it 
will be a time for imprisoned feelings to run free there is a new box of tissues by every telephone for the calls 
home from the hospital window the American flag seen in Tehran used as a sack for carrying garbage back 
where it belongs the message after 14 months of hostility of accusations of being the servants of Satan is 
from mrs. Norton's first-grade and what is more American than the supermarket in this case the Wiesbaden 
commissary one of those yellow ribbons on the customer the checkers the Packers the posts and when the 
word came through there was a kind of release here as well [Laughter] and rhein-main Air Force Base came 
alive 
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and rhein-main Air Force Base came alive as two Hospital planes with doctors and nurses and dignitaries 
from the State Department rolled away toward the former hostages first reunion John Hart NBC News 
Frankfort the White House in the first night of the Reagan administration is much quieter than it was during 
the last two nights of the Carter Administration last night in the night before last Jimmy Carter got hardly any 
sleep at all working on getting the hostages released before his term of office ended at noon today he 
missed his deadline by about half an hour the hostages took off from Tehran about 30 minutes after Ronald 
Reagan was sworn in more on mr. Carter's final hours from Judy Woodruff the hostage crisis that helped 
deny Jimmy Carter another term as president haunted him right through his last night in the White House he 
worked in the Oval Office all night long learning at 3:00 a.m. that the last remaining snag over money had 
finally been resolved but it wasn't until later that he could sign documents transferring u.s. funds to an escrow 
account three hours later he was still keeping a close watch on the delicate procedures Carter aides hoped 
that the hostages would be released before noon but a final Iranian delay cost mr. Carter the opportunity to 
announce their freedom even as he was leaving the White House with mr. Reagan he got a phone call in the 
limousine saying the hostages were still on the ground at the Teheran Airport but definite word that they were 
free came to another president less than an hour after he was sworn in at a luncheon President Reagan 
made the announcement some 30 minutes ago the planes bearing our prisoners left Iranian airspace and 
some Reagan advisers say privately they 


01:02:00 (https:/Awww.youtube.com/watch ?v=iuCmlulEMMA&t=3720s 





some Reagan advisers say privately they resent the hostage release taking attention away from the 
inauguration but if the president shares those feelings he's keeping them quiet he told reporters late today 
that the hostage release had made the whole day perfect judy woodruff NBC News the White House it was in 
some ways an unusual inauguration in Washington here today at the time of the oath-taking as we've heard 
none of the principal's knew that the hostages really at left Iran but other than that uncertainty it all went well 
in nice weather and there seemed to be little discord if any between the outgoing Democrats and the 
incoming Republicans here's more from Roger Mudd it all moved with machine-like efficiency arrivals and 
departures to the split-second right at 11:05 Jimmy Carter and Ronald Reagan appeared on the North 
Portico of the White House were earlier they had shared morning tea the Carter Reagan limousine was 
enormous but it took all those turns quite easily along Pennsylvania Avenue and 15th Street and up 
Constitution Avenue to Capitol Hill by the time the incoming and the outgoing had been heralded to the 
crowds the whole ceremony was running slightly ahead Reagan took the 35 word oath of office at 11:58 two 
minutes before the proscribed 12:00 noon time for transfer Reagan spoke for about 20 minutes the economic 
ills we suffer have come upon us over several decades they will not go away in days weeks or months but 
they will go away in this present crisis government is not the solution to our problem government is the 
problem it is my intention to curb the size and influence of the federal establishment and to demand 
recognition of the distinction between the powers granted to the federal government and those reserved to 
the States or to the people it is no coincidence that our present troubles parallel and our proportionate for the 
intervention and 
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proportionate for the intervention and intrusion and a lie that result from unnecessary and excessive growth 
of government in the days ahead | will propose removing the roadblocks that have slowed our economy and 
reduced productivity it is time to reawaken this industrial giant to get government back within its means and 
the lighten or punitive tax burden and these will be our first priorities and on these principles there will be no 
compromise the new President did not engage in any great oratorical swoops instead he set a self-confident 
rather low-key easy tone that seemed to dominate today Tom Pettit reports further after all the public 
ceremony Reagan's first official act was to taste the champagne his second official act was to freeze the 
workforce level in all executive departments and agencies official act number three signing his cabinet 
nominating papers is for Caspar Willard Weinberger's Secretary of Defense Weinberger was confirmed 
today by the Senate Alexander jr. of Connecticut Secretary of State the Senate debate on Hague started 
today and will continue he should be confirmed the Reagan presidency started today in a mode approaching 
euphoria in the Capitol this was the lavish setting for lunch and toasts the commander in chief the new 
president and first lady about to leave the Capitol for their new home unlike their predecessors the Reagan's 
went by car with the temperature in the 50s the trip down Pennsylvania Avenue was like a Sunday Drive in 
California no topcoat for him he was warmed by exhilaration Nancy Reagan in her usual role which she said 
she intends to continue they arrived at the White House 
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continue they arrived at the White House now vacated by the Carters and as the afternoon shell crept in the 
president put on his coat still smiling they took up their duties in the presidential reviewing stage and they 
were a Study in the joyful assumption of power pictures for a scrapbook a family album and then home to rest 
up for tonight's inaugural balls after all tomorrow will be soon enough to start governing the country full time 
after all inauguration day is the only day of pure joy given to our presidents Tom Pettit NBC neo's on Capitol 
Hill Jimmy and Rosalyn Carter went home today home to Plains Georgia to take up their lives as private 
citizens after four years in the White House at Andrews Air Force Base outside Washington they said 
goodbye to old friends and admirers it was clearly not the happiest of moments for the former president and 
his family his daughter Amy there'll be happier ones tomorrow when mr. Carter meets the hostages in 
Germany John Palmer was with him on the flight two plane [Music] it was raining when mr. Carter's 
helicopter touched down on a softball field where as president he often had a game with reporters and 
Secret Service agents several hundred people were there to cheer him as he stepped from his helicopter 
hundreds more lined Main Street across from the Carter peanut warehouse to welcome him home earlier 
during the two-hour flight to Georgia there were tears in the eyes of mr. Carter's aides when the presidential 
jet went out of its way to fly over the White House one last time in planes mr. Carter made his first public 
statement since the freeing of the hostages a few moments ago on Air Force One before we 
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moments ago on Air Force One before we land at Warner Robbins | had received word officially for the first 
time that the aircraft carrying the 52 American hostages had cleared the Iranian airspace on the first first leg 
presidential inaugurations are often remembered because of small things for example the blizzard which 
preceded john f kennedy's inaugural today the weather was warmer than ever before at an inauguration but 
this one won't be remembered for that the inauguration of 1981 will be remembered because of 52 American 
hostages Linda Ellerbee has assembled some images of these past few remarkable days the events of the 
past few days were related but exactly how is probably best determined by our own minds and hearts let's 
just say the inauguration of a president and the release of the hostages shared the same time and let's begin 
arbitrarily last Saturday night 1981 Presidential Inaugural opening ceremony [Music] Warren Christopher 
smile [Music] we have now reached an agreement with Iran which will result | believe in the 
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Iran which will result | believe in the freedom of our American hostages the last documents have now been 


signed in Algiers [Music] it has to do with the transfer of assets basic agreement is still sound is still the basis 
for resolution will evolve [Music] i Ronald Reagan do solemnly swear that | will faithfully execute the office of 
President of the United States whoa say does that star-spangled banner yet wave [Music] [Applause] the 
planes bearing our prisoners left Iranian airspace the president of the United States showed up for work 
today just before 10 o'clock in the morning an unusual sight in the Oval Office Ronald Reagan had attended 
a clutch of inaugural balls the night before so he took it easy early today but when he did get to work the 
signals of a new and different presidency went out here's Roger Mudd Ronald Reagan the most conservative 
president in decades uncorked two revolutionary political doctrines today first he said he wanted his staff to 
be loyal to the nation not to him and second he said he wants his staff to pretend that he will not run for a 
second term it really shook up the troops judy Woodruff reports ladies and gentlemen the President of the 
United States any doubt that the Reagan team meant business by its promise to try to restore pomp and 
circumstance to the White House was dispelled this morning at a swearing-in ceremony for the staff but even 
for the new president there may have been a little too much pomp | look 
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have been a little too much pomp | look around please | want you to know that | don't expect every morning 
to be greeted by the Marine Band the president told his staff members their loyalty should be not to him but 
to the public and he urged them to act without any thought of his re-election decisions will be made on what 
is good for the people what is right as against what is wrong and with no political considerations entering him 
or even being discussed but politics did play a role in some presidential orders announced today including a 
request that more than 2,000 Carter political appointees offered to resign a routine move by incoming 
presidents and the removal of Carter appointed inspectors general in every government department as press 
secretary Jim Brady put it we want to make sure we have people who are meaner than a junkyard dog in 
ferreting out waste fraud and mismanagement Reagan advisers say if there's one message they want the 
public to get during the early days of the new administration it is that there has been a clean break with the 
past they say they want to put as much distance as possible between themselves and the Carter operation at 
his first cabinet meeting mr. Reagan called the Carter budget virtually out of control and urged his cabinet 
members to stick with his freeze on federal hiring a big jar of jellybeans mr. Reagan's favorite snack was a 
visible reminder there's a different crowd in the White House Judy Woodruff NBC News the White House 
[Music] despite the presence of the Reagan Cabinet at the White House today the Senate has confirmed 
only five of them Weinberger yesterday and today brock for special trade negotiator Schweiker for health 
regan for treasury and Hague at state the vote for Alexander Haig was 93 to 6 with five Democrats and one 
Republican Wiker of Connecticut voting no those no votes may have stemmed from doubts about Haig 
raised in documents Carl stern got access to 
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Carl stern got access to although the senators approved the Hague nomination the Foreign Relations 
Committee decided to keep secret a Justice Department file on Hague a file we obtained from the National 
Archives the file shows prosecutors considered charges against Hague but later decided he should not be 
prosecuted they also show that as Richard Nixon's chief of staff Haig tried to curtail grand jury activity and 
demanded unsuccessfully confidential files of the Watergate special prosecutor's office this document quotes 
Haig is saying the situation might get as rough as anything unless prosecutors working for Leon Jaworski 
eased up if Leon wants to get rough we will get rough said hey who demanded Jaworski's office files another 
document shows prosecutors believed Haig might be culpable for wiretap but that proof problems would be 
insurmountable unless Hague and others confessed to having had criminal intent prosecutors found no 
provable offence or unlawful conduct by Haig in the deletion of incriminating remarks from White House 
transcripts the investigative file on Haig totals 350 pages it's not flattering but it shows no crimes Carl stern 
NBC News Washington the Senate hopes to confirm all remaining cabinet nominees tomorrow except 
Raymond Donovan for labor the labor committee has scheduled a hearing for next Tuesday to hear the 
results of the FBI's investigation of Donovan's business in New Jersey roger mudd NBC News Washington 
the Reagan administration had been perfectly willing to let the hostage crisis which started before it came 


into power be resolved before it came into power but the aftermath of the crisis is one of the things President 
Reagan will have to deal with here's more from our chief Washington correspondent Roger Mudd the 
Reagan administration is playing the hostage story very close to its brand-new vest it is obviously 
considering some sort of major public response to reports of 
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major public response to reports of Iranian barbarism but today the president and his advisors were careful 
to limit his expressions of outrage they indicated his outrage was being held for his first press conference 
which will probably coincide with the hostages return otherwise this was the White House day filled with 
meetings and pictures judy Woodruff reports reporters were ushered into the Oval Office this morning to 
watch mr. Reagan sign the second in a series of memos to heads of departments aimed at cutting back 
waste in the federal government one is cutting down on government travel two is cutting back on government 
consultants and expensive contract studies three is stopping the procurement of certain items and four is 
calling for federal appointees to exercise restraint and expenditure on their offices aides said later however 
that the cutbacks would not apply to redecorating the family quarters mr. Reagan said he knew that no single 
action would get the economy back on the road to full recovery but he said we must begin about an hour 
after that the president appeared in the press briefing room to give Vice President Bush his first major 
assignment heading up a task force to reduce unnecessary federal regulations so now my goal is going to be 
to see if we cannot reverse the trend of recent years and see at the end of the year a reduction in the 
number of pages in the Federal Register instead of an increase mr. Reagan's ambitious plans to turn the 
economy around will need approval from Congress including the Democratic majority in the house that's why 
aides say Democratic House chairmen were the first congressional leaders invited to meet with a new 
President Reagan advisers say they know they face opposition on Capitol Hill to their economic proposals 
but they boast they'll have a better chance than the Carter Administration the Reagan team they say is 
consulting with Congress ahead of time judy Woodruff NBC News the White House virtually everything the 
president has done in public these last few days has been connected to the economy his 
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been connected to the economy his schedule is a frank acknowledgement that unless he gets a handle on 
the economy quickly it will be a long four years today the president was seen by the cameras and the press 
to be working on it again judy Woodruff reports much of the talk at the president's first breakfast meeting with 
Republican congressional leaders was about the economy afterward House GOP leader Robert Michel 
revealed that he would like to see mr. Reagan postponed until July the effective date of any cut in personal 
income taxes that can be done prospectively without doing serious injury to your regeneration of the 
economy later the president introduced to reporters The Economist he has chosen to head up his Council of 
Economic Advisers Murray Whedon Baum Weedon Baum said later that although he's taken no position on 
when a tax cuts should take effect he believes the sooner the better he defended tax cuts against critics who 
say their inflationary not only will it increase will the tax cuts increase the supply of goods and services but 
simultaneously the expenditure cuts the expenditure restraint will deal with the inflationary problem the 
president met with his top economic advisors over lunch at the Treasury Department but on the way back to 
the White House he refused to say what they talked about antiquated lunch White House aides say while the 
details won't be available before the middle of February mr. Reagan could be ready by this time next week to 
announce the general outlines of his economic plan either in a speech or a news conference judy Woodruff 
NBC News the White House government employees joked the new administration was hitting the ground 
strolling sub-cabinet offices all over the Capitol were empty few of the officers to fill them had been appointed 
the Department of Transportation was run for three days this week by the head of the st. Lawrence Seaway 
Development Corporation until the department's new 
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Corporation until the department's new secretary could be sworn in Health and Human Services Secretary 
Richard Schweiker was in his office but having trouble reaching his stenographer in the next room political 
appointees of the previous administration like David Umansky we're getting conflicting signals about when 
they had to go you man skis first letter said he must leave January 20th last Tuesday then he was told he 
could stay another two months finally he got a letter saying you must be out of his office by the close of 
business January 23rd that's today at the Council of wage and price stability which the Reagan 
administration wants to close down a law was found saying the agency can't be closed until June | think it's 
great because that way | don't have to | don't have to get another job immediately even the administration's 
new freeze on hiring can't take effect until a regulation is drawn up and printed in the Federal Register at the 
Federal Aviation Administration both the administrator and the deputy administrator's office were empty 
when a reporter asked who was running FAA an information officer said the agency was on autopilot as may 
be the case for a lot of other agencies for a while Robert Hager NBC News Washington during his 
confirmation Secretary of State Alexander Haig promised regular news conferences and today he held his 
first as Marvin Cal reports he was both vague and precise Haig said the US would fulfill its obligations under 
the so-called agreement with Iran but he quickly ruled out the sending of American arms and he discouraged 
travel and trade what did President Reagan mean by swift and effective retribution should it be another 
hostage crisis Hey tried to sound murky and threatening at the same time if that was consciously ambiguous 
that statement consciously ambiguous in the sense that any terrorist government or terrorist movement that 
is contemplating such 
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movement that is contemplating such actions | think knows clearly what we are speaking up on terrorism the 
secretary draw a sharp distinction between this administration and the last one international terrorism will 
take the place of human rights our concern because it is the ultimate of abuse of human rights then he 
accused the Soviets of unprecedented risk-taking of support for terrorism they today are involved in 
conscious policies in programs if you will which foster support and expand this activity which is hemorrhaging 
in many respects Hague suggested there would be no quick symmetry with the Russians indeed stressing 
the concept of linkage he seemed to put them on notice no day talk with the US unless they dropped their 
support of international terrorism Marvin Calvin DC News the State Department one of the more dramatic 
events in the recent history of the presidency was the Carter administration's down-to-the-wire effort to get 
the hostages out before mr. Carter left office the White House allowed pool television cameras to record 
some of those final hours the Carter people then reviewed the tapes and released them with some deletions 
we thought you'd be interested in seeing how it looked and judy Woodruff has prepared this summary right 
oh man that's great that's great 6:30 in the morning inauguration day not about that okay so the Bank of 
England has certified the depository the President had been up all night his last in the White House 
personally overseeing the final financial details that would lead to the release of the hostages mr. Carter told 
press secretary Jody Powell to brief reporters keep it really simple yeah the money's in the bank our 
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simple yeah the money's in the bank our action is complete Iran is being notified through Algeria that the 
money's there that's all you need to tell the president optimistically prepared to make a statement on 
television but when former Secretary of State Vance dropped by the president revealed he was still uncertain 
still no word from the Bank of England but mr. Carter congratulated Warren Christopher in Algiers you've 
done a great job man we'll see you when | get around but there were anxious moments ahead why the hell 
long the first lady joined the wait in the Oval Office in a discussion of the president's plans to greet the 
hostages in West Germany she said he should make the trip without her | would feel very guilty seeing them 
the Bank of England finally notified Iran the money was in place at 8:05 now the wait was forward the planes 
had left Tehran plans at the end of the runway at 8:30 mr. Carter phone president-elect Reagan and still 
sounded optimistic that the hostages would be free before noon the time of the inauguration so we will let 
you know when to take off but is this closer Jody Powell said later the president and his aide didn't think the 


lranians were delaying deliberately having dealt with those people over 14 months they don't seem to be 
able to do anything with any any degree of planning you know my thoughts were that the bus didn't show up 
went to the wrong Airport or somebody forgot to put the ramp out 
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or somebody forgot to put the ramp out so you could get on the airplane or and they couldn't get through to 
Khomeini because it was asleep but time ran out word that the hostages were in the air would not come until 
more than two hours later to a new president judy Woodruff NBC News the White House good evening 
President Reagan today lashed out at the government of the Soviet Union and had some hard words about 
the size of the American government in his first press conference as president mr. Reagan said past and 
present Soviet leaders had been willing to lie and cheat to promote world revolution said he would not 
retaliate against Iran because he doesn't think revenge is worthy of us and took additional moves to cut 
down the size and influence executive branch more from John Palmer the president began his news 
conference by announcing with regret that his administration has asked Congress to raise the national debt 
ceiling by 50 billion dollars to a total of nine hundred eighty five billion before us we've lived beyond our 
means and then financed our extravagance on the backs of the American people then the president 
announced two additional steps to cut back the size of the federal government reducing the functions of the 
Council on wage and price stability which former President Carter had set up to encourage wage and price 
restraint and freezing all pending government regulations for 60 days these are new regulations issued 
during the last days of the carter administration many of the mister reagan said are a burden on the economy 
one of the first questions concerned Iran and whether the president was seeking revenge or reconciliation 
I'm not certainly not thinking of revenge and | don't know whether reconciliation would be possible with the 
present government or absence of the government in Iran I think that the United States will honor the 
obligations 
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United States will honor the obligations mr. Reagan said he would not encourage American businessmen to 
trade with Iran and he had this comment on dealings with the Soviet Union and as long as they at the same 
time have openly and publicly declared that the only morality they recognize is what will further their cause 
meaning they reserved under themselves the right to commit any crime to lie to cheat in order to attain that 
and that is moral not immoral and we operate on a different set of standards | think when you do business 
with them even at a date aunt you keep that in mind the president ducked several questions saying he 
needed more time to study the issues he withheld details of his new economic package which goes to 
Congress in mid-february but warned that the cuts in government spending are going to be bigger than 
anyone has ever attempted John Palmer NBC News at the White House survey Shinzon presidential press 
conferences past and present from our chief Washington correspondent Roger Mudd the presidential press 
conference is a great Washington institution but in recent years it's become basically a TV show with 
reporters perfecting special and secret techniques for getting recognized by the president who might even 
call them by their first name here are pictures of the most frequently used technique it is called the half 
crouch exploding into a full gainer with shout but today in an effort to bring some Republican respectability to 
the proceedings White House press secretary Jim Brady made the following request today I'm asking you to 
join us in an effort to restore confidence dignity and decorum to this institution we are respectfully requesting 
that members of the press wishing to ask questions remain seated raise their hands and wait to be called 
upon everything moves smoothly today until about halfway through when suddenly the press started 
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through when suddenly the press started half crouching again finally toward the end the president had to 
admit that picking reporters was almost as tough as picking his cabinet the only problem that I've had that is 
more difficult than knowing which hand and raised to point to here and believe me it bothers me | go home 
feeling guilty and all the hands that | couldn't point to the Republicans will probably soon realize what the 


Democrats have known for years reporters are born to leave John the White House said today that just 
because President Reagan suspended all pending federal regulations it does not necessarily mean that they 
will never go into effect Robert Hager takes a look at some of the frozen regulations on the last full day of the 
Carter Administration the Federal Register which prints all proposed new federal regulations had to be 
published in three volumes with more pages than on any day in the last 30 years today the Reagan 
administration put together a list of more than a hundred regulations that would have gone into effect in the 
next 60 days that are now suspended for review a new regulation that would have required companies to pay 
you members who walk around with government inspectors looking for violations industry guesses it would 
have cost eight million dollars a year a regulation that would have required fast-food places and other small 
businesses either to raise the salaries of their supervisors or to start paying them overtime estimated costs to 
business fifty three million dollars a year a regulation forcing subway and bus manufacturers to buy domestic 
steel cost of manufacturers millions other regulations are more obscure one setting standards for Brussels 
sprouts another designating the Hawaiian tree snail and endangered species the Reagan administration's 
troubleshooter on regulations James Miller says eventually there are billions to be saved | will count my job 
as a failure if I'm not able to contribute toward the reduction and excessive regulatory cost of the 


01:32:01 (https:/Awww.youtube.com/watch ?v=iuCmlulEMMA&t=5521s 





and excessive regulatory cost of the economy of the scale of billions and billions of dollars beyond this a task 
force is being set up under Vice President Bush to examine the whole area of regulatory reform as the 
administration tries to move out fast in an area considered fundamental to the new president's philosophy 
Robert Hager NBC News Washington every new administration has a reform agenda and this one appears 
on television at least to be moving on many fronts the economy government waste domestic oil prices 
relations with the Soviet Union and the bureaucracy new presidents want to be different from old presidents 
and that means change so new presidents higher TV consultants so the message of change won't get lost 
Ronald Reagan's TV consultant is 48 year-old mark good officially known as the acting director of 
communications good who says he's only temporary as a freelance California producer and will consult on 
major projects speeches trips and press conferences for a while good who worked in the Nixon White House 
is the latest beneficiary of the presidential hunger to communicate incidentally White House press secretary 
Jim Brady says the president liked the way yesterday's news conference went but wants to try a lottery 
system for recognizing reporters the next time around 
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